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Overview

The victim was' fatally injured while helping to place a 5,500 peund
concrete cateh hasin inte a drainage ditch. Tihe chain Being usead te
attachy the concrete cateh hasin to the: excavator faled. The concrete
catchibasin fellnte the ditch;, pinning the victing against the sidewall of
the ditch.

The accident oceurred hecause contracter managemenit policies,
procedures, and controls were inadeguate. A risk assessment: tor discuss
the task with' the crew: and 1dentify’ possible hazards was net conducted
prier te ifting andimoeving| the: concrete cateh hasin. Tihe chain used te
SuUppert the concrete cateh basiniwas net rated and wouldl net suppert
the lead heing lifted andl moevead. Additienally, the victim was werking 1n
an area where he could not stay clear ofi a suspended load.
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Root Causes

Root Cause: Contractor management did not conduct a risk assessment to
determine the potential hazards or to establish safe work procedures prior to lifting
the 5,500 pound concrete catch basin. The chain used to support the concrete catch
basin was not rated and would not support the load being lifted.

Corrective Action: Contractor management established and implemented
procedures that require risk assessments to be conducted that identify and correct
potential hazards associated with the task to be performed. Safe lifting and rigging
procedures were developed and implemented to ensure the safety of all persons
working near the lifting area.

Root Cause: Contractor management policies, procedures, and controls were
inadequate and failed to ensure that proper training regarding staying clear of
suspended loads was provided to all persons.

Corrective Action: Contractor management policies, procedures, and controls were
established to ensure that persons were trained regarding staying clear of suspended
loads.

Root Cause: Contractor management policies, procedures, and controls were
inadequate and failed to ensure that chains and other rigging were examined prior to
lifting.

Corrective Action: Contractor management established polices, procedures, and
controls requiring chains and other rigging to be examined prior to lifting.




Best Practices

ldentify, hazards associated withi the task to be performed,
review these hazards withi all persennel invelved, and
Implement measures to ensure Persoens are properly.
protected.

Communicate lifit plans te all persens woerking in the lift
Zone to ensure that ne ene Is under a suspended load.

Stay clear of a suspended lead.

Attach taglines te leads that may reguire steadying or
guidance while suspended.

Use sling or chain assemblies (fiigging) specifically intended
for lifting and adequately: rated for the leads heing lifted.

Carefully inspect: all rigging prier te each Use.
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