MNM Eatal 201.0-11:

Fall' off Ground of Accident
June 18, 2010 (ldaho)
Undergreund Silver Mine
Contract Miner

29 years old

6 years off experience



Overview.

The victim died when he was struck by falling material while
WOrking in a development raise. Ihe VICHim and;a COWOoIrKer;
Were bolting the greound when he attempted te: manually:
scaleloese materalifrom the back: [he ether miner was
AOL Injured.

[he accident eccurred because management, pPolicies,
proeceaures; and controels were inadeguate and did not
Pretect persens Werking In'the raise. Procedures Were not
Implemented to' control the ground When conaitions
changead expoesing Persens te adverse grounad conditions:.
Additionally, the scaling bar that was provided did not
ensure that persons could scale the greund frem a lecation
that did noet expoese them from falling material.
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Root Caluses

Root Cause.: Management policies, procedures, and controls failed to ensure that the
scaling bar used by the victim protected him from falling material.

Corrective Action.. Management established policies, procedures, and controls to
ensure that the proper length and design of scaling tools being used protected
persons from falling material. Miners received additional training regarding the use
of the proper length and design of scaling tools.

Root Cause. Management policies, procedures, and controls failed to ensure that
persons scaled loose ground from a safe location.

Corrective Action: Management established policies, procedures, and controls to
ensure that persons scaling loose ground perform the task from a safe location. The
miners received additional training regarding proper manual scaling methods.

Root Cause.: Management policies, procedures, and controls failed to ensure that safe
ground conditions were established and maintained where persons work or travel.

Carrective Action. Management has established policies, procedures, and controls to
ensure that safe ground conditions are established and maintained. When ground
conditions are adverse, changes in the ground control plan are required to ensure the
installation of adequate ground support. Experienced persons received additional
training to evaluate, support, and maintain adverse ground conditions.




Best Practices

EXaming, seund, and test for 1oese ground in areas hefore
starting te' Werks afterblasting, and as ground conditions
warrant.

Nrain all persoens te scale’leese material safely:

Communicate unsale groundiconditions to all’affected
MINEILS:

Perform manual'scaling from a lecation whichwill not
EXPOSE Persons to Injury from falling material:

\Whenimanually:scaling, use'scalingrbars ofia lengthiand
design that willrallow: the remoyval ofloese material witheut
EXPOSING PErSoNSs to the riski o mjury-

Install ground support where conditions warrant.
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