MNM Eatal 20138-05

n Falling Materal’/Acciaent

m April 165 2013 (LLeuisiana)

n Underground Salt Operation
s Shaftman

m 53 years old

m 32 \/ears of experience



Overview.

Tihe victim was seriously mjured when a piece of salt fell'and struck him.
He and twoe' cowerkers Were replacing a bushing on the side of a skip
NEISt 1N the preduction shatt.. IThe victim was working while'standing on
a steel beam, outside therhanarails efia covered work platform where the
COWOrKers were standing, When the materal struck him: Hewas
transpoerted to a hospital where he'died on Apnl 17, 2013. The
COWOIKers Were alse struck by the falling materaliand received minor
INjuries.

[ihe accident occurred dueter managements falure te ensure grounad
conditions that created a hazard e PEersens Working i the'shaftwere
taken dewn'befere woerk was permitted. Management also failed to
ensure that persens perermed the task ofi replacing the bushing frem a
supstantial platierm equipped With' a bennet or eguivalent evernead
protection.






ROOT Calses

Root.Cause: NManagementdid net ensure ground conditions that
created a hazard te Persens Were taken down before Work was

permitted i the shaft.

Corrective Actions:: The shaltwas inspected and scalingweas
performed hefore workwas restumed.

Roor.cause: Tihe Victim Was net perferming Work from a sulbstantial
platform equipped With a bennet or equivalent everhead pretection.

Corrective Actions: NManagement establisned a policy of: changing
guide repes and bushings at the surface: This pelicy eliminates the
need for Persons to' perform this work in the shaft: All'shaftmen
Were tramed m this pelicy. I any Werk IS required in the shait, the
work will*be performed from a substantial platform equipped with a
ponnet or equivalent everhead protection.




Best Practices

Establish and discuss safe Work precedures. ldentify, and control all hazards
assoeciated withrthe work e be performed in a shaftwith the:methods to
PrOPErY. ProteCt PErSONS.

Task traimn’ all'persons to recognize all potential hazardous conditions and to
understand safe'job’ procedures for elimination of the hazards, suchras
falling material; before beginning work.

Examine the'shaft and remove loose material prior to COmmencing Work:

Implement measures to ensure Persens are properly positioned and
protected from falling material while perferming shailt maintenance Work.

Perform shaft maintenance work from a substantial platform with adeguate
everhead protection.

Perfermimaintenance Work for: skiprnoeists and ether conveyances on the
surface whenever poessible.

Moniter: persennel routinely te determine that safe Work procedures are
followed:
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