
MNM Fatal 2014-24 
 Powered Haulage    
 December 29, 2014 (Texas) 
 Common Clay Mining 
 Warehouse Bagger      
 21 years old 
 1 week of experience 
 

 



Overview 
 On December 29, 2014, Adrian Moreno, Warehouse Bagger, age 21, 
was killed while operating a forklift carrying a bulk bag of dust.  The forklift went 
out of control and overturned onto its left side.   Moreno was a new miner and had 
only worked at the mine for six days prior to the day of the accident.  He had not 
completed the 24 hours of required new miner training. The day of the accident 
was his seventh day on the job.  
 
The accident occurred due to management’s failure to provide Moreno task 
training for the safe operation of the forklift.  The victim was a new miner and had 
not received task training in the possible hazards of operating a forklift, a task in 
which he had no previous experience.  As a result, Moreno failed to maintain 
control of the forklift at all times while he was operating it.  Moreno was not 
wearing a seat belt.     
 
Management also failed to provide Moreno all of the required new miner training.  
Management did not require Moreno to work where an experienced miner could 
observe that the work was being performed in a safe and healthful manner.  
 
 





Root Causes 
 
 Root Cause:  Root Cause: Management failed to establish policies or 

procedures to protect miners who utilize forklifts in their job assignments. 
Management failed to provide Moreno task training for the safe operation of the 
forklift.  The victim was a new miner and had not received task training in the 
health and safety aspects of operating a forklift, a task in which he had no 
previous experience.    
 

 Corrective Action: Management established written standard operating 
procedures to be used by persons operating forklifts when moving and 
dumping the bulk bags of waste dust material.  The procedures include forklift 
speed, height of the load being transported, and how to lift the load.  The 
procedures also require that the operator wear a seat belt at all times when 
operating a fork lift. The operator has trained all miners who utilize forklifts on 
this new procedure. 
 
The new operating procedures for moving and dumping bulk bags of material 
were incorporated and implemented into the operator’s existing task training 
program.  The operator provided forklift operators with training on these new 
standard operating procedures for moving and dumping bulk bags of material. 

  



Root Causes (cont.) 
 
 Root Cause: Management failed to ensure that the victim and another 

new miner, were working where an experienced miner could observe 
that the new miners were performing their work in a safe and healthful 
manner.  Both miners were using a forklift to transport bulk bags of 
dust but had not completed the required 24 hours of new miner 
training.   
 

 Corrective Action: Management developed and implemented a revised 
training plan that requires all training to be provided according to the 
requirements of the revised training plan.  All new miners that have 
not completed their training must work where they can be observed by 
experienced miners.   



Best Practices 
 

•   

 Indoctrinate new employees in safety rules and safe work procedures.  
 Task train mobile equipment operators adequately in all phases of mobile 

equipment operation before operating mobile equipment. 
 Monitor new miners routinely to determine that safe work procedures are 

followed. 
 Conduct adequate pre-operational checks and correct any defects affecting 

safety in a timely manner prior to operating mobile equipment. 
 Ensure the load being transported is within the weight capacity of the 

machine and within the reach limits for stable operation. 
 Ensure the load being transported is secured to prevent shifting. 
 Always wear a seat belt when operating self-propelled mobile equipment. 
 Maintain control of self-propelled mobile equipment while it is in motion. 
 Operate mobile equipment at speeds consistent with the conditions of 

roadways, tracks, grades, clearance, visibility, curves, and traffic. 
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